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by Graeme Harrison,
vice president of international
sales, Biamp Systems

How to Prosper in
the Digital Age

Times are changing for AV integrators
as they watch corporate AV
departments disappear in the rearview
mirror. The trend now is to digitise
audio and visual capabilities and move
them to the network. Digitisation
sends AV across CAT-5 lines through
converters and switches, just like any
other data transmission. And, as AV
moves to the network, it becomes IT's
responsibility. For AV integrators, the
situation presents both opportunities
and challenges. If this is your role
and it's changing in this way, you
need to adapt to be successful in the
digitised environment.

AV and IT began converging around
2005, initially in companies set
in developing countries. These
companies typically did not have
legacy AV departments so, as they
built an IT infrastructure, it was logical
to leverage the network for all data
needs, including audio and visual. AV/
IT convergence is slower in markets
with a mature AV industry, probably
because of territorial disputes
between AV and IT departments and
substantial investments in older AV
technology. However, as companies
look to integrate and leverage network
capabilities, more AV departments are
merging with IT departments.

Digital Age Drives

AV/IT Convergence

The arrival of digital communications
is driving the convergence of AV
and IT. While video is a significant
contributor to network traffic, it's not
the primary driver. One of the largest
drivers is Voice over IP (VolIP). It's a
logical decision for organisations
to migrate to VolP since a landline
telecom is such a big expense and
VolP can greatly reduce monthly
fees and long-distance expenses. As
companies experience the benefits of
VolP, more and more communication
systems are moving to the network.

The term Unified Communication,
or UC, is used by the industry to

describe integrating all forms of
digital communication, including
AV. UC services include VolIP,

instant messaging, audio and video
conferencing, voicemail, email,
SMS, paging, and fax. UC provides
a consistent user interface and
experience across multiple devices
and media types. But integrating these
various types of communications
systems makes the job of the AV
integrator even more complex.

Rethink and Retool

With AV merging into IT, AV integrators
no longer have an AV manager to
engage with. Instead, AV integrators
must interact with the IT manager,
which presents a challenge to AV
integrators who don’t usually sell to
IT departments. The old conversation
with AV managers about product
features, speeds, and feeds needs to
become more strategic now that the
conversation involves IT managers.

Dealing with IT managers - the
people responsible for solving
business challenges as efficiently
as possible — requires a whole new
mindset because it makes the selling
conversation much more consultative.
An AV integrator needs to establish
a trusting relationship with an IT
manager in order to educate the
IT manager on the “art” of AV. Top
integrators understand and are able
to articulate an overall solution
designed to fit the specific needs of
the IT manager. AV integrators need
to be experts in AV, and at the same
time, extremely knowledgeable about
IT and networking. That's a steep
learning curve for some. To overcome
it, integrators must commit to learn as
much as possible about IT.

IT managers face challenges too. They
typically don’t know very much about
AV, particularly audio requirements.
For example, part of audio design
and set-up requires the ability to tune
an audio system by ear. Not only is
this difficult for IT managers without
audio experience, they may not even
realise it's a vital step in the process.
Unlike other IT deployments, audio
tuning is more art than science. Lack
of experience in this area means
IT managers dont know the right
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questions to ask. It also means
underestimating the consequences
of choosing the wrong audio setup
for the acoustics, intelligibility, and
overall system performance needed.

AV consultants that traditionally
worked within the audio and video
domains are expanding their focus
to include network infrastructure and
network-based systems for security,
building automation, AV, and paging.
Consultants, like IT managers and
AV integrators, need to retool their
skill set to understand how to design,

implement, and maintain network-
based AV. Training and hiring new
talent are ways to acquire this

network expertise.

Even AV manufacturers have had to
rethink product strategy and redesign
products to adapt to the digital age.
The move to network-based AV
was a major product upgrade for
manufacturers, who are also learning
how to work in an IT environment.
AV  manufacturers benefit from
researching and leveraging IT best
practices, information that helps
them design more efficient system
architectures, reduce development
cycles, and improve overall design.

Biamp Systems® has kept its focus
on the network so it can deliver
innovative solutions. In 2002, Biamp
was the first professional commercial
audio manufacturer  to make
TCP/IP its default communications
protocol, allowing control of audio
systems to run over the standard data
communications network. Since that
time, Biamp has kept evolving to keep
up with IT changes. Most recently,
Biamp led the move to “agile” audio
networking and virtual matrixing with
the Networked Paging Station-1 (NPS-
1) and Vocia® products. Biamp is
aware that embracing the digital age
is the best path for the AV industry to
develop in-demand solutions.

Capitalise on Opportunities
With challenges come opportunities.
The corporate migration to VolP
phone systems is driving demand
for VolP-enabled audio conferencing.
Gaining expertise in VolP systems
is a good way to break into the
network communications field
and capitalise on this demand.

Learning about networked audio
and video conferencing in a Unified
Communications and Collaboration
strategy will also open new sales
opportunities and enable AV
integrators to provide valuable insight
to IT managers.

A solid understanding of networks
gives you the skills to talk to IT
managers in their own language.
Network knowledge also opens
access to the IT organisation and
establishes relationships that
position you as a qualified resource
for other network communications
systems, such as paging and
emergency communications.

Turn an understanding of the
challenges IT departments face -
tight budgets, too few resources,
and adherence to standards — into a
skillful way to position AV systems as
a solution. Since IT departments are
being asked to help reduce corporate
costs, especially during the recent
economic downturn, AV integrators
with IT knowledge can turn cost
challenges into an opportunity.

Adopt one of the strategies IT
managers use to cut costs:
standardised solutions. Delivering

standardised solutions realises cost
savings through economies of scale.
For example, IT departments get
discounts for purchasing a large
volume of the same product, such
as printers, from one vendor and
then using the same vendor to get
discounts on related supplies such as
toner and paper. Additional savings
come if IT only purchases one type of
printer, streamlining implementation
and reducing staff training.

Another IT practice that is becoming
common is delivering standard
systems across an enterprise, such as
consistent hardware configurations
and software applications on desktops.
This practice is extending into the AV
technology used in conference and
training rooms. The rationale is the
same. Standardising AV technology
and purchasing equipment in bulk,
including related AV supplies, saves
money. It also streamlines end-
user training and minimises help-
desk support. Biamp has applied
this philosophy of standardisation

to its Audia® and Nexia® DSP
platforms. Both product lines use
the same software interface to
simplify installation.

An AV integrator can use this model to
set standards that specify projectors,
electrical outlets, remote and pointer
devices, light switches, and audio and
video conferencing tools depending on
room size and type of room. Standard
platforms and configurations for all
AV systems in the enterprise — from
auditorium sound systems to paging
and background music to conferencing
— reduce design and setup time. As a
bonus, a user that understands the AV
system in one room knows how to use
itin any room.

Start Now

As the AV landscape changes
and goes digital, it's vital that AV
integrators extend their knowledge
into the IT environment. That can’t be
done without a solid understanding
of communication networks, data
transmission, and UC technology.
Next, starttounderstandthechallenges
facing IT departments including
budget and policy constraints and take
opportunities to follow IT strategies,
such as standardisation. Finally, don't
wait to get to know the IT manager
and establish a trusting relationship.
AV integrators who start now to
change their mindset and their skill set
will face high demand and prosperity
in this digital age.
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5 Ways to Win IT Sales
* Learn about networks

* Get smart about VolP

* Understand IT problems
+ Standardise solutions

* Share knowledge




